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rthing like this before. When
8 ns we always go over in the
. 4 nt and =it and
talk, an our time goes on Just the

r;:

e rlhﬂ’l uale+ :iemm;; “that's

something that T just cant belleve.”

.watchwords in place of
- tablished fact in history,

and paid, to. manage b
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Bedsprings

To have it in mind to purchase a bedspring, and not at once tiink of “BAILEYS” is about
impossible in these Islands. In addition to the superb Wovel Wire Springs with all steel
supporfs we are now manufacturing the celebrated ‘“National all
We use always Galvanized Wire ;hat is made especially for us

Hospital Beds and Punees.
Carefully avoiding frea.ks)and fads in Springs we have

by the American Steel & Wire Co.
‘a line of these articles that cannot be matched anywhere.

“BAILEYS”

- —
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Bedsprings

teel Springs an

vcr few of the H\E LITTLE DESKS left for CHRISTMAS Pm
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A City With A General Manager

How Staugton V'ﬁ!gm;a. Has Made One Dollar of City Money Go as Far as Two Went Before

Honoluylu's preurt struggle with |
the problems of city government, the |
certainty that some kind of a change |
in the present charter must be made
oy the next legisiature, the intensc|
interest with which new progressive
plans are now being discussed, makes
the article below particularly timely, |
It tells how one city, Staunton, Va,,
has rescued itspif from hankruptcy
by the appointment of a city mnagen
of power in|
him. The article is by Henry Oyen|
in the Woerld's Work:

One Saturdsy afternoon in Am’ilI
1908, a erew of weorkingmen employ-|
ed on the stredts of Staunton, Va.
pushed their way up to the city pay-
master's window, drew their pay-
checks, looked at them in surprise,
then drew together and talked it aver,
At last -one of them stepped back to)
the window.

“Say, bau.*’ he said,
are all wrong.” -

"Wlllti the matter with them?”
“Why, they give us three days’ pay

week.”
_ I, that’s right. You only work-
ed three days, The other three dayst
it rained. Threc days’' pay is all you |

“these  ¢hecks !‘

for

?:”'lcﬂ. That's smwle enough, isn’t
“But, boss,” protested the man:

:‘t!_til is a city job! We never heard

fame.”
“‘Waﬂ. it won't any more, was the
sharp answer. “There’'s Deen a
. There is a General Manager
tmnl gow, and a city job has
“to be & loafer's cinch,  FKFrom
as nriute money. Do

& eapend ing

In this fashion the “Staunton Plan”
of ‘municipal management was inaug-
urated and received, By it a step
forward in the science of city govern-
ment has been taken. A regularly
incorporated American city ,with Its
business affairs managed on a strict-
ly business basis, as the affairs of a
business corporation are mmuedi
with economy and efficiency the |
pdmns and |
spoils, has become a reality—an es-
b¥ which
other cities may take their.bearings
in this day of strenuous casting about
for the much sought haven of Good
City Government.

Staunton, ~ Va., . planted

down

W the hlue-veiled hills of the
r _Shenandoan Vai

» "population
h“gtq the
lhmh.’ 1908,
Hall,™ as no
these

Tairs s bw & Souid. be
3 these tline years

Bttumon h 3 ovgr. It has
lifred ‘from asphall, £ A- ﬁnel
old town, which 'tfn aamg badly |
at its foundsijon, HAS been piaced on
a sound bas’s withént any iberease in
city expenditures, and the Tact has
that under honesti, |
capable business management—under |
the Staunton Plan as it has been o;-|
erated in Staunton—the value of the
city’'s money to the city is increased |
by at least 100 per cent, ;
The Situation. !
To appreciate the history of this

remarkable civic experience it is well land Mr. W.

to know something of Staunton, the
scene of the innovation.
It is not a progressive town, as De

Moines is progressive, or Memphis,

or Kansas Citv. It _is an o!d town
with traditions thar reach back to
the days of the Old Souin. The

growth of i's population is iess than
the natural increase. Tt runs to
church spires and schools rather than
to smoke-stacks and industries. Gov.

|ing hills, and farther beyond, is the

;of fashion its tiny business distriet.

-/ the path that leads to bankruptcy.

the movement,

ment by
ed as follows

his entire

quite out of their line, where duty
came to them as strong as members
ol the community—they were no. ex-
pert and not successful. There is
nothing exceptional about vou
can find the same condition prevaii-
ing in a thousand other city govern-
ments. But in 3taunton, because "ol
the physical peculiarities of its loca-
tion, the results stood out in a way
ihat even the blind might observe.
Stannton may be divided into three
portions. There is the down:own dis-
triect—the business district—wiich
lies on the rlnor of a valley, and may
be said to" be four blocis square.
Long, high hills wall in this small
heart of the city. On the siopes is
what might be called the Ilntermedi
ate district, composed mainiy of res
idences, schools -and churches, with
& few small stores and business estab-
| lishments scattered here and there.
Beyond this, on top of the surround-

tais;

outlying district, composed entirely

of scattered residences, the suburbs

of Suunton From the heart of the

clt) ut.o this outlying fringe is about
mile,

Under Its ofﬂashionaa Gouble-
council system of government, Staun-
ton had paved and kept In some sort

The intermediate district nad at one
time, long ago, been paved .In crude
fashion with crushed. stone.  Put as
the years went by and nothing was
done for the district's upkeep the
crushed stone had been worn away,
and the streets became littie more
than mud roads. The outlying district
had no streets at all. This condition
resulted not from poverty in revenues,
and not from any direct grart on the
Eprl ot its governin ,Staunion
imately 0000 a year to
care. mtm .nQ. ope-cau be
found. in the
there was anything but honesty in
the counecil. But Staunton was like a
business corporation without a man-
ager and with only an amateur board
of managers who gave but a small
part of their time, and only a little
thought to the work of directing its
affairs.
Records Chaotic.

I wisheaq to find out how some of
the e¢ity’'s money had been spent in
these vears. 1 didn't succeed. No-
body kmew, nobody could rind out.
There had been no records kept. It
had been spent—all of it, and hon-
estly—but how, nobody could tell.
Under this lack of system Staunton
was paving about one dlock of street
each year, other sireets were wearing
out much more rapidly, and the town
was slnki blck into its mud roads.
It A ang
d msdeqp-r
forced each year o borrow money o

iy

meef the deficit that resulted from |talk

its lack of management. It was on

This was the conditlon of Staun-
ton, a'mifd town sinking bemeath its
indeltedness, when a few of ils lead-
jug citizens began casting around for
a means to save it. The constitution
of Virginia. (noble old relic!) reguires
cities of the first class to maintain a
maver and two branches of the coun-
cil, the board of aldermen and the

common council. In Staunton the
complete council numbers twenty-
two. Being this deprived of the right

‘0o adopt government by commission,

genmt\ to dévise a new scheme of
government.
Mr. John R. Crosby, l’residem of

the Common Council, Mr. H. H. Lang,
President of the Board of Aldermen,
R. Svdmor. a councilman
| were the leading spirits in furthering
and may be called the
fathers of the General Manager Plan,
In March, 1908, Mr. Crosby introduced
an ordinance which was passed b
the counecil providing for the appoint
the council of a General
Manager whose duties were prescitb-

who- believes - thai | yimy fobe a

m.
to mn:“ being &

|thoughts would be of the work before

| Staunton

from plumbers, contrac'oers, superin-
tendents, and so forth. All these were
willing to work for much less than
the maxiiaum salary, the figures ce-
manded .umniag fyem $1,009 o {1
SO0 a veai. lThere was just one appit-
cant who placed his minimum Jigere
at the couneil’s mazimuw. He was
a outside man, Mr. Charvles L. Ash-
burner, «i Hichmond, Va.

Seten vears ago there hod heen a
washout in the business district of the
eity, a subterranean creek going on a
rampage and swallowing up a good
section of Staunton real estate. lLocal
contractors were called to bid upon
the work of repairing the damage and
the lowest figure offered on the job
was $4006& A few councilmen de-
Imurred and called the bids too high.
They were assured that the
couldu’t be done for less, but one of
them, Mr. W, :R. Sydnor, happened to |
be local agent of the Chesapeake .iml
Ohio Raiiroad, and Mr. Aahburuvr
happened to be the C. & O’s. enginecr
of maintenance for the Staunton di-
vision. Sydnor sent for Ashburner
and asked him to calculate what the
washout could beé repaired f[or.
work being done as cheaply a=< if it
were-a railroad job. Ashburner cal-
culated and said:

“Seven hundred amd thirty-seven
dollars . will leave vyou a little
margin.”

the councilmen went to work and had
the work done under theirs own di-
rection, and the complete bill was
$7256 and a few cents.

The council eleeted Aahburne
when they.saw his name among ths
appiicants for the General Manage: s
position.

Beats Opposition

Ashburner..made a. success of his
job from the beginning, in. spite of |
some - ion.- T alone proves
ther ex inmary man,
for the position of Genéral Managel
is one requiring many peetliar qaak-
fications to fill. Stauntom’ 'was foriu
pnate in getting at the beginning a
man in whom
were combined. . Ashburner is forty-
two years pld, the son of an English
army officer, and was born in. India.
He was educated in France and Ger-
many, winding up at Heidelberg. He
is a civil engineer.

practical. He -hags been engineer in
charge of a company town in Vir-
ginia, was connected with, the Bureau
of Highways of the United States, he

maintenance work on the C. & O. R.
R., and did engineering work for the
city of Richmond. He is medium-
iged and twitching with the nervous,
energy that marks the enthusiast. He
8 a practieal idealist; no one can|
alk with him for five minutes. with-
out realizing 'that his nature would
throw him body and soul into such
a work as town management, that b:s|
himselfl A man of Staunton whom
he had anugonlled went up and do“nl
the streets, loudly announcing that he
was going up .te Ashburner’'s office |
afd run him out of town.  Men “hoi
had worked with the General Man-
ager on the railroad sought out the
man and said:

“You dom’t know that man. You|
may run him out of town sure enough, |
but he'll be right there in his office
working awayv anv time yon teil him
vou're coming tn dn it"

The man quit talking.

His strongest characteristics prob-
ably are his desire for “doing a job |
right,” his enthusiasm, his excessive
supply of energy, and his inclination |
to shake hands with everybody, in-i
cluding his avowed enemies. When
ae was given the tagsk of running
his natyral enthusiazsm
drove him to a single aim:

“To make this the finest litfle cityv |
in America, bar none!” '.
His interpretation of the job was:
“I am hired by evervbody jin this
town. 1 am working for everybody |

L]
1'
|

General Manager shall devote
time to the:duties of his I

The

Woodrow Wilsen was born there M| ¢fice. and shail have entire charge
the manse ol the old Presbyteriau',ng control of all the executive u-..--.r
church. wanse today has al gy the city in its various fle}'l;lr!:'ru-t.ts_i
new coal of olive green paint; ():l"‘r-,“"d have entire charge and control .,
wise it is the same as when oid Doc-lgy the beads of departments and em- |
tor Wilscn thundered in the pulpil!ploves of the city. He shall make ati|
next door Woodrow Wiison 1emoved | ~ontracts for labor and supplies. and |
from Staunton at the eariy age 01 alip general perform all of the admin-
lew months. Ma have loilowed E“E'.s{rati\'u- and executive work now per-
the Governors voung roolsteps.  rormed by “the reveral standing com-
Staunton has regarded their, depart-lmittees (11 the Council, except the
nre with eguanimity. The city has|pinance. Ordinance and Auditing Com
not deve'oped much Instead It has [mittees. The General Manager shall
suceeeded in 1gising and uncommolr {discharge such other duties as mayv!
Iy fine c¢rep of intelligent and educat-|from Iiim- to time be required of him
ed citizenrs rlat Is wiy (e Plan|by the Council
came 1o = noen . Salary Sweils Too |
These te fitent and eGucaied citi The maximum salary was placed at |
Zens na v Ay vwere not sKinea in the |$_‘_,|IH' 4 vear
science ' mandgement any| The ;.',g;'-‘--_'._ was advertised, I
more 1 » (itizens of any OWIL | this was a new kind of iob and there
wre ski! this sclence The _\'E\'\.r'-: no pleaece to loes v the rizn?
were o ankers, mercaamnds ana | man There never bad besn a fen .
SO On. neir various  vocations leral Manager o a ety pelaro Appil- |
ihgl_\' W N eTLs, and successful. I“i'i”l“:l“ !it‘_l.'.{i.' 0 Come in, Most o of
the cl.; vhich was sowething them naturally were “com Jocul men, |

in it, rich and poor, black and white, |
Every citizen is a shareholder in this |
corporation, and every one of them
iz entitled to a shareholder’s full pri- |

vileges. As manager of the affairs
of their corporation I am responsible
to each and every one of them. M:
office is a clearing house for share-
:"li‘}llr'r"- ;

The office was opened April 15
| 1908, It was not located in the e17)
| hall, but in a two-room suite on the
second floor of a business bloek in

he heart of the downtown di=stries
. On the door was stenciled

General Manager, City of Staun-
ton.”

Those two rooms soon hecame the
most popular offices in town

Staunton at this time, as we have
seen, was mostiv a mud town,
nm discernible prospects of beco
anything else. ('ity money, under th
old mismanagement, covered 1
floor of the vallev: but it wonlin’t
reach up the hills., Ashburner's lirst

(Continued on page 27

work |

the

The local contractors sco.ied, by’ |

' §| Robert Burns Clgars, .

these gudlifications |

His training since | [ Calabash p]pes, - ' |

leaving school has been essentially |

served in a similar capacity’ for the
State of Virginia, was in charge oti

The jAnnu.a\l Worry i) : s
“What Shall I Give len for Ch |

Nothing Easier 7 To Solve IfHels A Smoker
I “Perhaps. \Ve Know‘l-ﬁs Bl"al'ld" S

P
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[ Cigars, Plpes,

- Imported l-lavana Cigars

- * Van Dyck Quality Cigars,
B| General Arthur Cigars, -

i

Alhambra Manila Cigars,
. Tobaccos in Fancy Jars, -

Briar Pipes in Cases, -
Meerschaum Pipes in Case;,

-----
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Prepare The Way For New Y
Resolutions

© USE

Paukahl

STANDARD OIL COMPANY IT WILL MAKE
Caltorass | - THINGS BRIGHT

L.
I Saa Francisco | N
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(XY D The Reliable Household Lantern

There is alwavs need for a good lantern around
the home—in the yard, in the cellar, in the attic—
wherever a lamp is inconvenient or unsafe.

The RAYO is ideal for ‘home use. It gives a clear, bright
light —like sunlight on tap. It is strong, durable, compact, handy.
Doesn’t leak. Doesn’t smoke. Easyf to hght and rewick. Wil

> A 1 1
cars. Ask ifor the RAY

Tast for

At Dealers Everyuwhere.

Clean and Good f‘ At Your Grocer’s

Anton Stange & Bro.

> |# Honolulu Soap Works

Makers

Our Motto:

!'_"f




